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What is Art is Education  

Through a partnership of 30+ arts, cultural, philanthropic and educational institutions and with support from the 
Cleveland Metropolitan School District (CMSD), the Art is Education initiative provides standards-based, integrated arts 
experiences to children in eight partner schools.  Art is Education schools have equitable access to local arts resources 
and educators are empowered to incorporate arts learning across the curriculum. By supporting a whole school model 
of learning in and through the arts, Art is Education, a program of Young Audiences of Northeast Ohio, addresses 
important issues of academic achievement and school climate.    

Art is Education is also about advocacy on behalf of arts education.   Art is Education is building organizational capacity 
and a broad base of community support for learning in and through the arts. The only way to ensure that students in 
Cleveland receive a truly equitable education is to mobilize the greater community to support the arts as a vital 
component in the education of all students.  Through shared goals for a quality education for all students in Cleveland, 
the Art is Education initiative supports the Cleveland Metropolitan School District in its goal to become a premier school 
district in the United States.   

Goals of Art is Education 

 

 Integrate the arts across the curriculum to iƳǇǊƻǾŜ ŀŎŀŘŜƳƛŎ ŀŎƘƛŜǾŜƳŜƴǘ ŀƴŘ ŜƴƘŀƴŎŜ ǎǘǳŘŜƴǘǎΩ ŎƻƎƴƛǘƛǾŜΣ 
social, and personal development  

 

 Build the capacity of teachers and cultural organizations to design, implement, and assess the arts and arts 
integrated curriculum through regular professional development 

 

 Support schools in developing standards-based arts-infused curriculum for all students and disseminate 
successful practices throughout CMSD  

 

 Promote  collaboration among teachers, and with community organizations to positively impact school culture  
 

 Increase parent/family and community participation and engagement with the school  
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Characteristics of Art is Education Schools 

 

 Students are active participants in their education and engage in arts-integrated curriculum that addresses the 
full range of learning styles  

 

 Teachers plan collaboratively across all content areas to meet the needs of all students 
 

 Community partners are invested and contribute to the success of the whole school  
 

 Principals are innovative and ensure success through strong relationships with students, staff, families, and the 
community. 

 

 Parents and caregivers are advocates for their children and are engaged with the school on many levels. 
 

 Professional development is deliberate and focused on establishing strong arts-integrated curriculum, effective 
instruction and innovative learning. 

 

 The school building has a positive environment because school staff communicates, shares resources, and 
respects one other as professionals.   

 
What is arts integration?  

 

Teachers, artists, principals and arts organizations may define arts integration differently but at the heart of this practice 
is the process of embedding arts activities into non-arts curriculum.  Arts integration differs from traditional arts 
education by its intentional inclusion of both an arts discipline and a non-arts subject as part of learning.  The idea being 
that through integration of subject areas, learning in the arts and non arts subjects is enhanced. Arts integration is not a 
substitute for quality arts instruction.  Arts specialists play a vital role in schools. Art is Education believes strongly in 
the need for sequential arts instruction by a certified art teacher and advocates on behalf of all students, so that they 
have equitable access to a quality education that includes regular arts instruction. 
 
For many years, arts organizations exposed students to the arts, but did not always connect the experience with what 
the students were learning in their classrooms. Within the last fifteen to twenty years, work has been done to explore 
Ƙƻǿ ŜŦŦŜŎǘƛǾŜ ǘƘŜ ŀǊǘǎ ŀǊŜ ƛƴ ŘŜŜǇŜƴƛƴƎ ǎǘǳŘŜƴǘ ŎƻƳǇǊŜƘŜƴǎƛƻƴ ƻŦ ǘƘŜ άƴƻƴ-ŀǊǘǎέ ǎǳōƧŜŎǘǎ όƳŀǘƘΣ ǎŎƛŜƴŎŜΣ 9ƴƎƭƛǎƘ 
Language Arts and Social Studies).  Arts integration can benefit many different types of learners but it seems that it has 
the most impact on those students who struggle in a traditional classroom setting and who are at-risk for academic 
failure. 
 
In 2004, in Cleveland, a research study was done of ICARE (Initiative for Cultural Arts in Education), a program of YANEO.  

For twelve years, The ICARE program supported long-term arts-focused educational partnerships between the Cleveland 

Metropolitan School District (CMSD) and the Northeast Ohio cultural community.  ICARE sought to improve student 

achievement in both the arts and non-arts subjects.  Fourth grade students with two to six semesters of ICARE 
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participation performed significantly higher than students with one semester of participation on Ohio Proficiency Tests 

(OPT) in reading, writing, math, science and citizenship.  

 

Similar research has been done throughout the country and over and over again, stories emerge of how the arts have 

transformed students and the schools and classrooms in which they learn.  At a time, when teachers and administrators 

are faced with an unbelievable amount of pressures to meet state standards and less time to do so, arts integration has 

been a way for them to help students engage in learning more deeply and make school a place they want to be.   

 
 
Arts Integration and 21st Century Learning Skills 
 
Much is being said about the need to prepare students to be competitive in a 21st Century global economy.  Schools are 

answering this challenge by focusing on curriculum that concentrates on Science Technology Engineering and Medicine 

or STEM.     The importance of ensuring a place for the arts within STEM is imperative if schools are to help students be 

ǎǳŎŎŜǎǎŦǳƭ ōŜȅƻƴŘ ǘƘŜ άŎƻǊŜ ŎǳǊǊƛŎǳƭǳƳέΦ  {ǘǳŘŜƴǘǎ Ƴǳǎǘ ŀƭǎƻ ƭŜŀǊƴ ǎƪƛƭƭǎ ǘƻ ƘŜƭǇ ǘƘŜƳ ōŜŎƻƳŜ ŎǊƛǘƛŎŀƭ ǘƘƛƴƪŜǊǎ ŀƴŘ 

problem solvers.  Students need opportunities to communicate and collaborate so that they can maneuver within a 

diverse workforce.  They must have the ability think creatively in order to solve the problems they will encounter daily in 

the workplace.  It is through the arts, that people are creative, imaginative and innovative. It is through through arts 

education that students develop and refine skills they need to succeed in a highly complex, technological, and 

multiπcultural world.  More recently, advocacy on behalf of arts education focuses on these arguments for arts 

education.  Regardless of the argument being made for arts education, one thing is clear; the arts are important to 

providing the kind of well rounded education all children deserve and must have to be successful as lifelong learners and 

citizens. 

 

History 

In 2004, Cleveland became one of just eight sites across the country selected by The Ford Foundation to develop a 
model to improve urban, public education through arts-integrated programming. Grant recipient Young Audiences of 
Northeast Ohio convened the Art is Education Collaborative (formerly The Cleveland Integrated Arts Collaborative) to 
begin the work of designing a community system that would provide high-quality integrated arts education for all 
children in the Cleveland Metropolitan School District. It was out of this work that that the Art is Education initiative was 
created. 

 

http://www.fordfound.org/
http://www.yaneo.org/
http://www.yaneo.org/
http://www.keepartsinschools.org/Programs/Cleveland/
http://www.cmsd-artseducation.com/
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Terms to Know 
 
ART IS EDUCATION TEAM 

Each school consists of several Art is Education Teams.  Teams are made up of teachers in similar grade levels, 
as well as school Arts Specialists, including the Music, Visual Art, Drama, and/or Dance teachers.  Suggested AiE 
teams are PreK, K-2, 3, 4-6, and 7-8.  These teams work together to select common programming and work 
together with the selected arts organization to plan and implement the project.   

IMPLEMENTATION GUIDE 
The implementation guide is a compilation of information and resources for Art is Education partners.  It 
provides useful information about the initiative, necessary materials, as well as expectations for a positive and 
successful experience.   

LEADERSHIP TEAM 
Each Art is Education school has a Leadership Team made up of the Principal, the 2 Site Coordinators, the Grade 
Level Leads, as well as a parent.  The Leadership Team is responsible for leading decision making as well as 
maintaining effective communication within the school, as well as with Art is Education Staff and Arts Partners. 

PROGRAM OFFERINGS BROCHURE 
The program offerings brochure is a publication printed by the Art is Education Initiative.  It contains a listing of 
the programs that partner Arts Organizations are offering, as well as other helpful information for teachers 
participating in Art is Education.   

 
Opportunities 
 
SITE COORDINATOR ORIENTATION 

Site Coordinator Orientation is a meeting to familiarize both the Classroom and Arts Specialist Site Coordinators 
with their roles and responsibilities and to distribute the necessary materials for their school.  This is also an 
opportunity to connect and network with Site Coordinators from other Art is Education schools. 

INITIAL ART IS EDUCATION TEAM MEETINGS 
 Art is Education Teams are expected to meet at the beginning of the school year in order to select a Grade Level 

[ŜŀŘ ŀƴŘ ŜǎǘŀōƭƛǎƘ ǘƘŜ ǇǊƛƻǊƛǘƛŜǎ ŀƴŘ Ǝƻŀƭǎ ŦƻǊ ǘƘƛǎ ȅŜŀǊΩǎ ǇŀǊǘƴŜǊǎƘƛǇΦ  !Ǌǘǎ {ǇŜŎƛŀƭƛǎǘǎ ǎhould be included in this 
meeting, as they will be selecting a Team to collaborate with.  A discussion guide is provided for this meeting.  
After this meeting, the team will report to their Site Coordinator for their Program Offerings Brochure and 
Program Interest Form. 

PARTNERSHIP WORKSHOP 
 Once an Arts Organizations has been selected to work with a particular team in an Art is Education school, all 

team members involved (including Classroom Teachers, Arts Specialists, Arts Organization Administrators, and 
Teaching Artists) must complete two hours of after school professional development with that organization.  
This session allows the team to plan, discuss goals for the residency/program and to develop procedures for 
how the classroom teacher and arts organization will work collaboratively 

BEST PRACTICES 
 Best Practices are held twice a year after school, to meet and discuss strategies for effective arts integration and 

collaboration, as well as share successes, challenges, and problem-solving techniques.  Each Art is Education 
school must send a team of administrators, staff, and teachers.  Arts Organizations and teaching artists must 
also attend. 

SUMMER PARTNERSHIP RETREAT 
 The Summer Partnership Retreat occurs over several days during the summer.  Each school is expected to send a 

team.  Activities of the retreat include professional development, partnership evaluation, model lessons and 
planning for the upcoming year.  Arts Organizations are also expected to send teaching artists and 
administrators to the retreat. 
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TEACHING ARTIST WORKSHOP 
 Teaching Artist Workshops are professional development workshops designed specifically for Teaching Artists 

involved in the Art is Education Initiative.  The workshops are an opportunity to continue developing concepts 
and techniques for effective teaching and arts integration.  

PARTNERSHIP RECOGNITION WEEK 
 Partnership Recognition Week is when Art is Education Teams and partner Arts Organization can showcase their 

 work to other Teams in their school.  Art is Education Schools may also want to consider sending representatives 

 to other schools as well.  Teams should plan on sharing their work and the work of their students.  Art is 

 Education staff should be made aware of any performances or presentations that are scheduled.  Art is 

 Education Teams and Arts Organizations may also determine other ways to recognize their partners.ART IS 

EDUCATION WEEK 

Art is Education Week is when Art is Education Schools and Staff showcase all the hard work and happenings to the 

community.  Parents, community partners, CMSD Administration, and Civic Leaders are invited to observe workshops 

and performances.  Art is Education staff should be made aware of any performances or presentations that are 

scheduled, and will facilitate community involvement. 

ROCK YOUR WORLD  
 This annual outdoor festival, held in May is hosted by the CMSD Department of Arts Education, at the Rock and 

Roll Hall of Fame and Museum.  Art is Education has its own tent to showcase the work of each Art is Education 
school and their partnering Arts Organizations.  Each school is expected to send and at least one team to the 
event.  Arts Organizations are expected to assist in the coordination of events for their schools.  Students, 
families, staff, and community partners are invited to attend.  

People to Know 
 
CLASSROOM TEACHERS 

Classroom Teachers are the PreK-8th grade teachers that will partner with arts organizations to plan and 
implement arts integrated programming in their classrooms.  Classroom Teachers are active participants in the 
planning and teaching process. 

ARTS SPECIALISTS 
Arts specialists are the artists already in the building.  The music, visual art, dance, and drama teachers are 
excellent resources for arts education and also will collaborate with Art is Education Teams to complement the 
partnerships in each school. 

SITE COORDINATORS 
Each school appoints two Site Coordinators that are responsible for organizing and coordinating the initiative in 
the school: one is a Classroom Teacher, and one is an Arts Specialist.  The coordinators facilitate all 
communication and programming happening in the school.  They follow up with partner Arts Organizations and 
provide updates and communicate regularly with Art is Education staff ensure that program requirements are 
being met.  

GRADE LEVEL LEAD 
Each individual Art is Education Team must select a Grade Level Lead.  This person serves as the primary 
contact, assists with scheduling and facilitates communication among all teachers on the team.    

 
PROGRAMMING TERMS 

Teachers in Art is Education schools will have the opportunity to choose from a variety of arts programs and 
experiences.  Below is an explanation of the types of programs that will be offered.  

LONG TERM RESIDENCY  
A long-term residency consists of as many as 16 visits to the classroom by an artist or artists from a partnering 
organization.  A long-term residency may also include a performance, a fieldtrip, or a professional development 
session.   Each visit lasts for 45-60 minutes, in the classroom during the regular school day.  The artist(s) will get 
together with teaching teams before the residency begins for a Partnership Workshop, to plan activities that 
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meet the needs of the teachers and the students.  The artist(s) and teachers will establish an agreed upon 
schedule of visits.  Both the artists and teacher must agree to regular communication and planning.    

SHORT TERM RESIDENCY  
A short term residency consists of as many as 8 visits by an artist or artists from a partnering organization.  A 
short-term residency may also include a performance, a fieldtrip, or a professional development session.   Each 
visit lasts for 45-60 minutes, in the classroom during the regular school day.  The artist(s) will get together with 
teaching teams before the residency begins for a Partnership Workshop, to plan activities that meet the needs 
of the teachers and the students.  The artist(s) and teachers will establish an agreed upon schedule of visits.  
Both the artists and teacher must agree to regular communication and planning.  This could also include a series 
of videoconferences.   

3rd GRADE ARTS EXPERIENCES 
Art is Education includes research based curriculum developed specifically for CMSD third graders.  Programs 
have been created in accordance with three thematic curricular units occurring throughout the third grade year; 
Narrative Text, Informational Text, and Fables, Folktales and Poetry.  Third grade teachers will complete one or 
more of the Thematic Units and then choose from arts experiences developed to coincide with the units.   

PRE-K PROGRAMMING 
PreK Programming is designed to specifically address the Academic Content Standards and needs of the 
youngest learners in Art is Education schools.  Arts organizations will present an arts performance, workshop, or 
combination of both to engage students and enrich learning. 

PERFORMANCE PACKAGE PROGRAMMING: A Performance Package consists of a combination of the following activities 
o FIELDTRIP 

Fieldtrips offered through Art is Education occur outside of the building and may include a visit to the classroom 
before and after the experience, as well as curricular materials that can be used by the classroom teacher.   

o IN-SCHOOL PERFORMANCE 
In-school performances offered through Art is Education occur at the school and may include a visit to the 
classroom before and after the experience, as well as curricular materials that can be used by the classroom 
teacher.   

o MINI-RESIDENCY 
A mini residency consists of 2-3 visits by an artist or artists from a partnering arts organization.  Each visit lasts 
for 45-60 minutes, in the classroom during the regular school day.  This could also include videoconferencing 
sessions. 

PARENTS AS ARTS PARTNERS PROGRAMS 
The Parents as Art Partners Program seeks to bring together parents, caregivers, community members, and 
students.  Arts organizations will present an arts performance, workshop, or combination of both to the school 
so that all members of the school community may participate in arts experiences together.    

PROFESSIONAL DEVELOPMENT 
Professional Development offered through Art is Education is designed to introduce new teachers to arts-

integration, guide teachers in the practices and principles of arts-integration, and provide strategies for 

successful collaboration and curriculum development 

 

Materials 
 
PROGRAM INTEREST FORM  

After Initial Planning Meetings, Art is Education Teams collaborate to complete one form in order to indicate 
which programs they would like to have in their classrooms.  This form should be submitted to the School Site 
Coordinator.  The form will be reviewed by Art is Education staff, and Grade Level Leads will be contacted to 
begin coordinating the partnership 

DISCUSSION GUIDE 
 The Discussion Guide is provided at the initial meeting with Art is Education Staff.  This outlines things for each 

Art is Education team to consider, as well as next steps to implementing Art is Education. 
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BUDGET PROPOSAL 
Once selected for a partnership, Arts Organizations submit this form to Art is Education staff in order to 
communicate how they plan to use funds.  Proposal is subject to approval. 

INITIAL TEACHER SURVEY 
We request that all teachers participating in Art is Education complete the survey in its entirety.  We need your 
current contact information in order for the Art is Education staff and your partner organizations to effectively 
communicate with you
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Getting Started with  in 2009 

Discussion Guide  

Welcome to another year of Art is Education!  Your Program Offering Brochure will be arriving shortly, but before you 

think about which Arts Organization you will be working with and which programs to select, it is important for you to 

have an initial meeting with your team.   

Once your building has decided which grade levels will work together: and which type of programming you will be 

implementing: 

 Gather your Art is Education team (based on grade band) and Building Arts 
Specialists.  The Building Arts Specialists will be supporting Art is Education 
programming.   Please invite them to your planning meetings, and include them 
in the process 

 Select a Grade Level Lead.  This is the person who will be responsible for 
communicating with the Art is Education staff, Arts Organizations, Building Arts 
Specialists, and the team 

 Consider the curricular concepts you would like to focus on (for example, areas 
in need of improvement that the arts could assist you in teaching or any themes 
or unit ideas that you already incorporate into your planning and teaching) 

 Consider art forms that might interest you and your students 

 Reflect on your experiences with Art is Education during the 2008-2009 School 
¸ŜŀǊΦ  ²Ƙŀǘ ǿƻǊƪŜŘΚ  ²Ƙŀǘ ŘƛŘƴΩǘ ǿƻǊƪΚ  5ƛǎŎǳǎǎ ŀƴȅ Ǝƻŀƭǎ ȅƻǳ ƳƛƎƘǘ ƘŀǾŜ ŀǎ ŀ 
team, for the 2009-2010 School Year 

 
Once you have had your initial meeting, you are ready to select your programming!  The Grade Level Lead should go to 

ȅƻǳǊ {ƛǘŜ /ƻƻǊŘƛƴŀǘƻǊ ǘƻ ǇƛŎƪ ǳǇ ǘƘŜ DǊŀŘŜ [ŜǾŜƭ .ŀƴŘΩǎ ŎƻǇȅ ƻŦ ǘƘŜ tǊƻƎǊŀƳ hŦŦŜǊƛƴƎǎ .ǊƻŎƘǳǊŜ ŀǎ ǿŜƭƭ ŀǎ ȅƻǳǊ 

Program Interest Form. 

Together, review the Programs being offered, and complete your Program Interest Form.  This form should be submitted 

to the Site Coordinator.   

YŜŜǇ ƛƴ ƳƛƴŘΣ ƛŦ ȅƻǳ ŘƻƴΩǘ ǎŜŜ ǎƻƳŜǘƘƛƴƎ ǘƘŀǘ ƳŜŜǘǎ ǘƘŜ ƴŜŜŘǎ ȅƻǳ ƘŀǾŜ ŜǎǘŀōƭƛǎƘŜŘΣ ƭŜǘ ǳǎ ƪƴƻǿΗ  Programs can be 

customized or developed in order to do so.   

Program Interest Forms are due to your site coordinator no later than Thursday, October 15th. 

Program availability is based on a first come, first served basis, so the earlier you submit your forms,  

the more likely the programs you select will be available. 

 

Art is Education is a partnership of Young Audiences of Northeast Ohio and The Cleveland Metropolitan School District. 
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Successful 

Partnerships with 

 
A partnership of Young Audiences of Northeast Ohio and the Cleveland Metropolitan School District 
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Successful Partnerships 

 

What Makes it Work 

 

Art is Education is designed to be a collaborative process between administrators, artists, and teachers. Teachers and 

teaching artists are expected to work together to develop ways to integrate the arts into classroom learning that 

respects both academic goals and artistic integrity. Partnerships must be committed to developing the capacity of 

teachers to implement new teaching strategies and cultural partners to co-plan integrated curriculum with teachers as 

opposed to delivering already designed programs.  In addition, a successful partnership can effect catalytic change in 

your school culture.  

 

In their publication Learning Partnerships: Improving Learning in Schools with Arts Partners in the Community, the Arts 

Education Partnership administered by the Council of Chief State School Officers and the National Assembly of State Arts 

Agencies created this list of what makes an Effective and Sustainable Arts Education Partnership:  

 

 Understand shared partnership goals that ultimately enhance student learning 

 Value the arts for themselves and for their capacity to enhance student learning 

 Involve multiple artistic and academic disciplines 

 Place comprehensive education at the center of the process 

 aŜŜǘ ǘƘŜ ƛƴŘƛǾƛŘǳŀƭ ǇŀǊǘƴŜǊǎΩ ƻǿƴ Ǝƻŀƭǎ 

 Engage multiple community sectors 

 Gain support at all levels of school and partner organizations 

 Invest in the professional development of their personnel 

 Encourage partner institutions and schools to learn and change 

 Use evaluation and documentation to achieve partnership goals 

 Create an infrastructure that supports community/school learning relationships 

 Be flexible 

 Address and survive setbacks 

 Require persistence and patience  

Leadership: Key Players and Their Responsibilities 
 

Each Art is Education school is required to form a Leadership Team that meets regularly to plan, oversee partnership 

policies, and monitor communication. The team sets the tone of the project and how it is viewed within the larger 

school culture.  All members have important roles to play and need to understand their responsibilities as project 

ƭŜŀŘŜǊǎΦ  ¢ƘŜ [ŜŀŘŜǊǎƘƛǇ ¢ŜŀƳ ƛǎ ŎǊƛǘƛŎŀƭ ǘƻ ȅƻǳǊ ǇǊƻƧŜŎǘΩǎ ǎǳŎŎŜǎǎΦ  ! ǎƻƭƛŘ Leadership Team is facilitated by the Site 

Coordinators and should include: 

 School Principal 

 School Assistant Principals 

 Site Coordinators 

 Arts Partner Contact Person 

 Grade Level Leads 

 Building Arts Specialists including school music, art, dance and drama teachers 

 Parents 

 Students 
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The Leadership team will: 

 Identify the schools goals and objectives 

 Set aside a regular time to meet.  It is important that the full action team attends these meetings and it is the 
responsibility of the Site Coordinators to coordinate and remind people of the meeting dates.  

 Help plan and oversee partnerships, and monitor communication 

 Communicate about all Art is Education activities, issues, and concerns 

 Help plan and coordinate Partnership Recognition Week activities 

 Notify Art is Education staff of meetings 

 Attend Art is Education scheduled activities, both in and out of school (i.e. performances, professional 
developments, best practices) 

 Promote the residency in the school or organization and in the larger community 

 tŀǊǘƛŎƛǇŀǘŜ ƛƴ ǇƭŀƴƴƛƴƎ ŦƻǊ ǘƘŜ ǇǊƻƎǊŀƳΩǎ ŦǳǘǳǊŜ 

 Be advocates for Art is Education 
 

Partner Responsibilities  
 
Art is Education has developed specific responsibilities for all stakeholders involved in the initiative. Fulfilling these 
responsibilities is critical to the success of your partnership.  
 

School Responsibilities 

 Full support by principal, classroom teachers, arts teachers, and other instructional personnel for the 
implementation of curricular activities and lesson plans 

 Organization of a Leadership Team with time set aside for program planning and communication 

 Commitment to participate in all Art is Education scheduled meetings, workshops, and training sessions 

 Appointment of a Classroom Teacher as Site Coordinator and an Arts Specialist as Arts Site Coordinator to serve 
as the main liaisons for all partnership activities at the school and as the primary liaisons with Art is Education 
staff 

 Commitment to an in-kind contribution (i.e. planning, meeting time, voluntary professional development hours, 
resources) ǘƻǿŀǊŘǎ ǘƘŜ ǇǊƻƧŜŎǘΩǎ ƛƳǇƭŜƳŜƴǘŀǘƛƻƴ 

 Teacher planning time for lesson preparation, consultation and follow-up with artists 

 Reporting and documentation according to Art is Education requirements 
 

Principal Responsibilities: 

 Set an enthusiastic and supportive tone for Art is Education 

 Encourage all teachers and staff to participate 

 Invite parents to attend partnership activities 

 Speak to parents, administrators and other invested parties about Art is Education 

 Be available to speak to representatives from the media 

 Provide scheduling flexibility to accommodate Art is Education Teams and Activities 

 Assist in selecting dates for with the fewest distracting conflicts  for Art is Education events 

 Ensure that space for the program is made available and conducive to learning 

 Monitor residency progress, talk with the artists, observe activities and participate whenever possible 

 Recognize teachers, staff, and students for their contribution to school improvement 
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Site Coordinators Responsibilities: 

 Serve as primary liaisons between Building Leadership team, each Art is Education Team, and Art is Education 
staff  

 Convene and facilitate meetings of the Building Leadership Team 

 Assist in identifying community partners and parents from the school and surrounding community to serve on 
an Art is Education leadership team.   

 Participate in residency planning sessions as needed 

 Follow up with Art is Education Teams to ensure that program requirements are being met 

 Assist Art is Education staff in the distribution and collection of evaluation materials and program 
documentation 

 Coordinate building-wide Art is Education professional development and complete all required district 
registration forms 

 Communicate to staff all Art is Education programming updates throughout the year and at monthly staff 
meetings 

 Resolve minor problems, alerting administrators and Art is Education staff when appropriate 

 Attend all Art is Education meetings and activities including best practices meetings, professional development 
workshops, and Summer Institute 

 The Site Coordinator will notify staff of mandatory professional development meetings and coordinate RSVPs to 
be submitted to Art is Education staff 

 Arts Site Coordinator is responsible for coordinating participation of Building Arts Specialists in programming 
and planning  

 Submit reports by the deadline 
 

Classroom Teacher Responsibilities: 

 Work collaboratively with artists to jointly plan curricular goals and program activities 

 Actively participate with the class during each artist visit 

 Meet regularly with teaching artists during course of the residency for planning, review and evaluation 

 Help teaching artists assimilate into the school culture 

 Establish a schedule of residency dates in collaboration with the teaching artists 

 Take responsibility for seeing that the schedule is kept 

 Prepare the students for the first visit by the teaching artists 

 Prepare the classroom for each teaching artists visit 

 Work with teaching artists to establish things teacher can do between artist visits to reinforce learning 

 Collaborate with the teaching artists to create student assessment tools 

 Develop with teaching artists a plan for addressing student behavior/attitude problems 

 Assist with documentation and evaluation of the project 

 Work collaboratively with other teachers on programming and on culminating events 

 Attend Art is Education activities including new partner orientation, professional development workshops, 
information exchanges, mentoring days and the Summer Partnership Retreat 

Arts Specialist Responsibilities: 

 Select an Art is Education Team to collaborate with in the building and participate in planning and Partnership 
Workshop 

 Plan arts curriculum that complements the work of selected partnership 

 Communicate with Arts Site Coordinator and selected Art is Education Team 

 Work collaboratively with Classroom Teachers and teaching artists to jointly plan curricular goals and program 
activities 
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 Meet regularly with teaching artists during course of the residency for planning, review and evaluation 

 Help teaching artists assimilate into the school culture 

 Work with teaching artists to establish things teacher can do between artist visits to reinforce learning 

 Collaborate with the teaching artists to create student assessment tools 

 Work collaboratively with other teachers on programming and on culminating events 
 

Arts Organization Responsibilities 

 Identify an organizational contact person to serve as coordinator for all partnership activities and as the primary 
liaison with Art is Education. 

 Provide full artistic support for the project that reflects organizational resources, including, but not limited to, 
artists in the classroom, field trip opportunities, study guides, staff development for teachers, training and 
support for artists 

 Release teaching artist and administrator time for in-service training and attendance at all Art is Education 
scheduled meetings and training sessions, and participation on at least one Art is Education committee 
(Programming, Professional Development, or Advocacy) 

 Report and document according to Art is Education requirements 

 Submit budget proposal and timely invoices for projects and commit to fiscal responsibility with project budget 

 Enter residency schedule onto the Art is Education website in a timely fashion 

 Actively participate on the Leadership Team at schools where serving as a partner 

 Attend partnership activities as needed to understand the overall project 

 Advocate for Art is Education and participate in Art is Education Community Events 

 Credit Art is Education in printed materials, announcements, presentations, press releases, etc. resulting from 
the use of distributed funds 

 Communicate with Building Arts Specialists and Site Coordinators  
 

Teaching Artists Responsibilities: 

 Work collaboratively with teachers to jointly plan curricular goals and program activities 

 Meet regularly with teachers during course of the residency for planning, review and evaluation 

 Establish a schedule in collaboration with the teacher 

 Take responsibility for seeing that the schedule is kept 

 Make efforts to understand the culture and environment of the school 

 Provide information to teacher for preparation of students prior to artistΩǎ Ǿƛǎƛǘǎ 

 !ŎƪƴƻǿƭŜŘƎŜ ǘƘŜ ŎƭŀǎǎǊƻƻƳ ǘŜŀŎƘŜǊ ŀǎ ǇŀǊǘ ƻŦ ǘƘŜ ǘŜŀŎƘƛƴƎ ǘŜŀƳ ŘǳǊƛƴƎ ŀǊǘƛǎǘΩǎ Ǿƛǎƛǘǎ 

 Collaborate with the teacher to create student assessment tools 

 Develop with teacher a plan for addressing student behavior/attitude problems 

 Assist with documentation and evaluation of the project 

 Work collaboratively with teachers, other artists and project coordinator on culminating events 

 Attend Art is Education activities including workshops, professional development, and Summer Partnership 
Retreat 

 Communicate and collaborate with Building Arts Specialists and Site Coordinators 
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Resources for 

 
A partnership of Young Audiences of Northeast Ohio and the Cleveland Metropolitan School District 
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ARTS EDUCATION AND 21ST CENTURY LEARNING  

The Partnership for 21st Century Skills  has developed a unified, collective vision for 21st century 

learning that can be used to strengthen American education. The key elements of 21st century 

learning are represented  in the graphic and descriptions below. The graphic represents both 21st 

century skills student outcomes (as represented by the arches of the rainbow) and 21st century 

skills support systems (as represented by the pools at the bottom):  

 

21ST CENTURY STUDENT OUTCOMES:  

The elements described in this section as ñ21st century student outcomesò (represented 

by the rainbow) are the skills, knowledge and expertise students should master to 
succeed in work and life in the 21st century.  

1. CORE SUBJECTS AND 21ST CENTURY THEMES 
 

2. Mastery of core subjects and 21st ce ntury themes is essential for students in the 21st century. Core subjects 
include:  

 English, reading or language arts  

 World languages  

 Arts  

 Mathematics  

 Economics  

 Science  

 Geography  

 History  

 Government and Civics  

http://www.21stcenturyskills.org/
http://www.21stcenturyskills.org/index.php?option=com_content&task=view&id=57&Itemid=120
http://www.21stcenturyskills.org/index.php?option=com_content&task=view&id=57&Itemid=120
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In addition to these subjects, we beli eve schools must move beyond a focus on basic competency in core subjects to 

promoting understanding of academic content at much higher levels by weaving 21st century interdisciplinary themes  into 

core subjects:  

 Global awareness   

 Using 21st century skills to understand and address global issues  

 Learning from and working collaboratively with individuals representing diverse cultures, religions and 

lifest yles in a spirit of mutual respect and open dialogue in personal, work and community contexts  

 Understanding   other nations and cultures, including the use of non -English languages  

 Financial, economic, business and entrepreneurial literacy   

 Knowing how to make appropriate personal economic choices  

 Understanding the role of the economy in society  

 Using entrepreneurial skills to enhance workplace product ivity and career options  

 Civic literacy   

 Participating effectively in civic life through knowing how to stay informed and understanding governmental 

pr ocesses  

 Exercising the rights and obligations of citizenship at local, state, national and global levels  

 Understanding the local and global implications of civic decisions  

 Health literacy   

 Obtaining, interpreting and understanding basic health information and services and using such information 

and services in ways that are health enhancing  

 Understanding preventive physical and mental health measures,  including proper diet, nutrition, exercise, 

risk avoidance and stress reduction  

 Using available information to make appropriate health - related decisions  

 Establishing and monitoring personal and family health goals  

 Understanding national and internation al public health and safety issues  

2. LEARNING AND INNOVATION SKILLS    

Learning and innovation skills increasingly are being recognized as the skills th at separate students who are prepared for 

increasingly complex life and work environments in the 21st century, and those who are not. A focus on creativity, critical 

thinking, communication and collaboration is essential to prepare students for the future.    

 Creativity and Innovation Skills   

 Demonstrating originality and inventiveness in work  

 Developing, implementing and communicating new ideas to others   

 Being open and responsive to new and diverse perspectives  

 Acting on creative ideas to make a tangible and useful contribution to the domain in which the innovation 

occurs  

 Critical Thinking and Problem Solving Skills   

 Exercising sound reasoning in understanding  

 Making complex choices and decisions  

 Understanding the interconnections among systems  

 Identifying and asking significant questions that clar ify various points of view and lead to better solutions  

 Framing, analyzing and synthesizing information in order to solve problems and answer questions  

 Communication and Collaboration Skills    

 Articulating thoughts and ideas clearly and effectively through speaking and writing  

 Demonstrating ability to work effectively with diverse teams  

 Exercising flexibility and willingness to be helpful in making nec essary compromises to accomplish a 

common goal  

 Assuming shared responsibility for collaborative work  

 

 

 

http://www.21stcenturyskills.org/index.php?option=com_content&task=view&id=256&Itemid=120
http://www.21stcenturyskills.org/index.php?option=com_content&task=view&id=257&Itemid=120
http://www.21stcenturyskills.org/index.php?option=com_content&task=view&id=258&Itemid=120
http://www.21stcenturyskills.org/index.php?option=com_content&task=view&id=259&Itemid=120
http://www.21stcenturyskills.org/index.php?option=com_content&task=view&id=60&Itemid=120
http://www.21stcenturyskills.org/index.php?option=com_content&task=view&id=262&Itemid=131
http://www.21stcenturyskills.org/index.php?option=com_content&task=view&id=260&Itemid=129
http://www.21stcenturyskills.org/index.php?option=com_content&task=view&id=261&Itemid=130
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3. INFORMATION, MEDIA AND TECHNOLOGY SKILLS   

 Information Literacy   

 Accessing information efficiently and effectively, evaluating information critically and competently and using 

information accurate ly and creatively for the issue or problem at hand  

 Possessing a fundamental understanding of the ethical/legal issues surrounding the access and use of 

information  

 Media Literacy   

 Understanding how media messages are constructed, for what purposes and using which tools, 

characteristics and conventions.  

 Examining how individuals interpret messages differently, how values and points of view are included or 

excluded and how media can influence beliefs and behaviors.  

 Possessing a fundamental understanding of the ethical/legal issues surrounding the access and use of 

information  

 ICT Literacy   

 Using digital technology, communication tools and/or networks appropriately to access, manage, integrate, 

evaluate, and create information in order to function in a knowledge economy  

 Using technology as a tool to re search, organize, evaluate and communicate information, and the possession 

of a fundamental understanding of the ethical/legal issues surrounding the access and use of information  

4. LIFE AND CAREER SKILLS   

 Flexibility & Adaptability  

 Initiative & Self -Direction  

 Social & Cross -Cultural Skills  

 Productivity & Accountability  

 Leadership & Responsibility  

21ST CENTURY SUPPORT SYSTEMS:   

The elements descri bed below are the critical systems necessary to ensure student mastery of 21st century skills. 21st 

century standards, assessments, curriculum, instruction, professional development and learning environments must be 

aligned to produce a support system that  produces 21st century outcomes for todayôs students.  

  

1. 21st Century Standards  

 Focuses on 21st century skills, content knowledge and expertise.  

 Builds understanding across and among core subjects as well as 21st century interdisciplinary themes  

 Emphasizes deep understanding rather than shallow knowledge  

 Engages students with the real world data, tools, and experts they will encounter in college, o n the job, and in life --

students learn best when actively engaged in solving meaningful problems  

 Allows for multiple measures of mastery  

 

 

 

 

http://www.21stcenturyskills.org/index.php?option=com_content&task=view&id=61&Itemid=120
http://www.21stcenturyskills.org/index.php?option=com_content&task=view&id=264&Itemid=120
http://www.21stcenturyskills.org/index.php?option=com_content&task=view&id=349&Itemid=120
http://www.21stcenturyskills.org/index.php?option=com_content&task=view&id=350&Itemid=120
http://www.21stcenturyskills.org/index.php?option=com_content&task=view&id=266&Itemid=120
http://www.21stcenturyskills.org/index.php?option=com_content&task=view&id=351&Itemid=120
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2. Assessment of 21st Century Skills 

 Supports a balance of assessments, including high -quality standardized testing along with effective classroom 

formative and summative assessments  

 Emphasizes useful feedback on student performance that is embedded into everyday l earning  

 Requires a balance of technology -enhanced, formative and summative assessments that measure student mastery 

of 21st century skills  

 Enables development of portfolios of student work that demonstrate mastery of 21st century skills to educators and 

prospective employers  

 Enables a balanced portfolio of measures to assess the educational systemôs effectiveness at reaching high levels of 

student competency in 21st century skills  

 3. 21st Century Curriculum and Instruction   

 Teaches 21st century skills discretely in the context of core subjects and 21st century interdisciplinary themes  

 Focuses on providing opportunities for applying 21st century skill s across content areas and for a competency -based 

approach to learning  

 Enables innovative learning methods that integrate the use of supportive technologies, inquiry -  and problem -based 

approaches and higher order thinking skills  

 Encourages the integratio n of community resources beyond school walls  

4. 21st Century Professional Development  

 Highlights ways teachers can seize opportunities for integrating  21st century skills, tools and teaching strategies into 

their classroom practice ð and help them identify what activities they can replace/de -emphasize.  

 Balances direct instruction with project -oriented teaching methods  

 Illustrates how a deeper understa nding of subject matter can actually enhance problem -solving, critical thinking, and 

other 21st century skills.  

 Enables 21st century professional learning communities for teachers that models the kinds of classroom learning that 

best promotes 21st century  skills for students  

 Cultivates teachersô ability to identify studentsô particular learning styles, intelligences, strengths and weaknesses  

 Helps teachers develop their abilities to use various strategies (such as formative assessments) to reach diverse 

students and to create environments that support differentiated teaching and learning  

 Supports the continuous evaluation of studentsô  21st century skills development  

 Encourages knowledge sharing among communities of practitioners, using face - to - face, vi rtual and blended 

communications  

 Uses a scaleable and sustainable model of professional development  

5. 21st Century Learning Environments 

  Creates lea rning practices, human support and physical environments that will support the teaching and learning of 

21st century skill outcomes  

 Supports professional learning communities that enable educators to collaborate, share best practices and integrate 

21st ce ntury skills into classroom practice  

 Enables students to learn in relevant, real world 21st century contexts (e.g., through project -based or other applied 

work)  

 Allows equitable access to quality learning tools, technologies and resources  

 Provides 21st century architectural and interior designs for group, team and individual learning.  

 Supports expanded community and international involvement in learning, both face - to - face and online  

 

 

http://www.21stcenturyskills.org/index.php?option=com_content&task=view&id=27&Itemid=120
http://www.21stcenturyskills.org/index.php?option=com_content&task=view&id=352&Itemid=120
http://www.21stcenturyskills.org/index.php?option=com_content&task=view&id=353&Itemid=120
http://www.21stcenturyskills.org/index.php?option=com_content&task=view&id=354&Itemid=120
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Forms for 

 
A partnership of Young Audiences of Northeast Ohio and the Cleveland Metropolitan School District 
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Initial Teachers Survey      Please Print Clearly 

Name _____________________________________________ 

School Name ___            

Grade ________ Room # _____  Grade Level Lead?   YES    NO 

Contact Information 

Email address________________________@_____________ 

Home address _______________________________ 

City, State, Zip _______________________________ 

Home Phone Number  (____)_______________________ 

Cell Phone Number   (____)_______________________ 

Check preferred means of communication 

____ Phone ____ Email ____ Other ____________________  

Schedule: Please fill in your class schedule, and indicate common planning times.  Put an X through blocks in 

which you would not be able to schedule programming.   

 

 

INSERT BELL SCHEDULE HERE 
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Arts Integrated Unit Overview  
 

Unit summary  

 

 

 

Goals for the unit   

 

 

Unit  t itle:  

 

Grade level unit designed for:  

 

 

Unit  length:  

 

Non-Arts subject area(s) in this unit:  

 

 

Art subject  area(s) in this unit:  

 

Anticipated arti stic product s: 

 

Extensions  (please indicate any potential extensions including home activities, follow-up ideas or ways to engage 

parents and the community): 
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Integrated Lesson Outline  

(Add information for additional days as needed) 

Session One 

Goals: 

 

Objectives : 

 

Non-Arts Standards in this unit:  

 

 

Non-Arts Benchmarks : 

1. 

 

2. 

 

3. 

 

4. 

 

Arts Standards in this unit:  

 

Arts Benchmarks : 

1. 

 

2. 

 

3. 

 

4. 

 

Resources/Materials Needed ( These may include books, tapes, videos, and recordings that were an integral part 

of this lesson as well as specific art supplies and/or equipment needed to teach this lesson): 
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Procedures : 

 

 

 

 

 

 

Assessment: 

 

 

 

Extension Activities for classroom teacher : 
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Session Two 

Goals: 

 

Objectives : 

 

Non-Arts Standards in this unit:  

 

 

Non-Arts Benchmarks : 

1. 

 

2. 

 

3. 

 

4. 

 

Arts Standards in this unit:  

 

 

Arts Benchmarks : 

1. 

 

2. 

 

3. 

 

4. 

 

Resources/Materials Needed ( These may include books, tapes, videos, and recordings that were an integral part 

of this lesson as well as specific art supplies and/or equipment needed to teach this lesson): 
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Procedures : 

 

 

 

 

 

 

Assessment: 

 

Extension Activities for classroom teacher
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Art is Education Residency Budget Proposal 
Please submit via email to Kelly@yaneo.org 

Name of School: ____________________________________________________________________ 

 

Residency Type: _____________________________________________________________________ 

 

Residency Title: _____________________________________________________________________ 

 

Arts Organization: ____________________________________________________________________ 

 

Indicate how many classrooms are involved at each grade level 

K 1 2 3 4 5 6 7 8 

         

Programming Costs 

Number of Classrooms x Number of Visits x Artist Rate x Number of Artists = Programming Costs 

_________________  x    _____________ x _________ x ______________ = __________________ 

 

Performance/ Field Trip Costs (if applicable) 

Description Cost 

  

  

 Total : 

Materials (if applicable) 

Description Cost 

  

  

 Total: 

Other Costs (if applicable) 

Description Cost 

  

  

 Total : 

Administrative Costs 

Administrative Fees 12 %  

Teacher and Teaching Artist Planning 15%  

 Total: 

Total Budget Amount ____________ 

For Office Use Only 

Date Submitted Date Reviewed Date Approved Notes: 
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INVOICE COVER SHEET  

ART IS EDUCATION PROGRAMMING 

Organization Name: 
School Name: 

 

 

TOTAL DUE:  

 

 

 

 

 

 

DATE SUBMITTED 

 

 

 

 

 

 

DATE PAID 
Office use only 

 
Notes: 

 

 

TAX I.D. Number:   
Address: 
City, ST  ZIP Code: 
Organization Contact: 

 

 

 

 

 

 

 

Special Instructions: 

 

 

 

 

 

 

 

 

 

 

DATE OF PROGRAM 

 

 

TYPE OF PROGRAM 
(workshops, residency day, performance, fieldtrip, video 

conference) 
  

NUMBER OF STUDENTS 

INVOLVED 
GRADE LEVEL OF STUDENTS COST PER PROGRAM 
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Art is Education Planning Meeting Sign-In Sheet 

School Name: 
 

Meeting Date:  
 

Meeting Time:  
 

Arts Organization Name:  
 

Program:  

School Contact:  Arts Organization Contact:  

 

Name /SSN  Address  Amount to be paid  

   

   

   

   

   

   

   

   

   

   

   

   

   

   

All meeting participants must sign-in to be compensated.  The arts organization contact person will submit this 

form; with invoices to the Art is Education office for payment.   

Suggested rate for planning meetings $35 per hour  

This form may be duplicated.  Attach additional pages as needed.



 

 

 

 

 

Young Audiences of Northeast Ohio enriches the lives of children 

and promotes creative learning by uniting arts and education. 

 

 

 

 

The primary goal of the Cleveland Metropolitan School District is to 

become a premier school district in the United States of America. 

 

 
The Art is Education Collaborative envisions a public school system where every student will receive the highest 

quality education that includes continual immersion in a comprehensive arts-infused curriculum.  This 
curriculum will address the fǳƭƭ ǊŀƴƎŜ ƻŦ ŎƘƛƭŘǊŜƴΩǎ ƭŜŀǊƴƛƴƎ ǎǘȅƭŜǎ ŀƴŘ ŀƭƭ ŀǎǇŜŎǘǎ ƻŦ ƘǳƳŀƴ ŘŜǾŜƭƻǇƳŜƴǘ ǿƘƛŎƘ 

will prepare students to be productive citizens and leaders of the future. 
 

 

* Young Audiences of Northeast Ohio * 13110 Shaker Square, Suite C203, Cleveland, OH 44120 * 216-561-5005 * 

yaneo.org* www.artiseducationcleveland.org 


